
May 13, 2011 

Dear Friends in Christ, 

Strengthening Campus ministry and the funding for it has been one of my priorities as bishop because it was through 
the Episcopal Ministry at Michigan State University I discovered The Episcopal Church and found a spiritual home. 
Over the last few years I have worked with our chaplains, the St. Francis House Board, and our diocesan convention 
to strengthen and restore this ministry. Each week a faithful community gathers for prayer, fellowship, and study at 
our home at 1001 University Avenue. Over the past eight years the ministry at St. Francis House has produced some 
great future leaders of our church including one candidate for ordination, and two others who are now exploring the 
possibility of ordained ministry while serving as missioner of the Episcopal Service Corps. 

For many years the cost of our ministry at Saint Francis House has been subsidized by proceeds from an endowment 
that was established by a very generous gift. It is an unfortunate reality that while the cost of doing ministry has 
gone up, the value of that endowment has gone down. For a number of years the endowment was invaded to pay 
diocesan assessments when St. Francis House had parish status.  With the support of the Board and the action of our 
Diocesan Convention, I put an end to this in 2004. Still, we have been forced to invade the principal of that 
endowment even as we have reduced our costs by going from a full to a part time chaplain.   Clearly this is not a 
sustainable model for an important and vibrant ministry like the one that we have at Saint Francis House. 

For the past two years the Board of St. Francis House, composed of students, members and clergy of the 4 Madison 
Episcopal Churches, and chaired by your Bishop has worked to strengthen and restore our historic ministry at the 
University of Wisconsin-Madison. Our goal has been to find a way to fully fund this ministry and maintain our 
historic building which like many historic church buildings has a number of deferred maintenance issues without 
depleting the endowment, raising diocesan assessments, or conducting a capital campaign.  

After weighing a number of options, including discussions with our neighbors at Luther Memorial Church, we have 
discerned that the best option is to explore the possibility of a public/private partnership with one of our neighbors, 
the LZ Corporation, which owns Grand Central Apartments at the corner of Johnson and Brooks Streets. This joint 
venture would allow us to restore the historic St. Francis House building and produce an income which would secure 
our ministry at the University by maximizing St. Francis’ greatest asset, its land and it’s location. The plan is to 
move the historic St. Francis House to the corner of the lot and then put the remaining land into a partnership with 
LZ Corporation. LZ would then build an “L” shaped student housing unit behind and to the East of the historic St. 
Francis House building. This design was chosen because it would have the least potential impact on our neighbors. 
The income from this partnership would then fund campus ministry in the Diocese of Milwaukee.  After several in 
depth conversations and a presentation by the Saint Francis House Board of Directors and representatives of the LZ 
Corporation the Executive Council of the Diocese has endorsed this proposal.  At this point, LZ is seeking approvals 
from the City of Madison as the first step in the process. We hope that the approval process will be successful. 

The Board, which I chair, will keep you informed as we move forward. For now, it is important to know that this 
project is being undertaken to restore and preserve our historic presence at the University of Wisconsin and the 
facility that stands as a symbol of our commitment to campus ministry. 

Yours in Christ, 

 

The Rt. Rev. Steven A. Miller 
Bishop 
 
 


